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ABSTRAK 

STRATEGI PENINGKATAN PRESTASI KERJA KARYAWAN PADA 

RUMAH SAKIT KHUSUS DAERAH MELALUI PELATIHAN DAN 

PENGEMBANGAN KARIER 

 

 

Prestasi kerja memainkan peran penting dalam pengembangan strategi perusahaan. 

Banyak faktor yang mempengaruhi penurunan prestasi kerja karyawan di RSKD 

Dadi Provinsi Sulawesi Selatan, seperti manajemen hubungan kerja, manajemen 

kinerja, perekrutan, pelatihan, pengembangan karier, dan sebagainya. Namun, 

faktor yang memiliki pengaruh terhadap prestasi kerja karyawan adalah pelatihan 

dan pengembangan karier. Penelitian ini bertujuan untuk mengetahui pengaruh 

pelatihan, pengembangan karier, serta keduanya secara simultan terhadap prestasi 

kerja karyawan di RSKD Dadi Provinsi Sulawesi Selatan. Penelitian ini 

menerapkan metode asosiatif dengan analisis regresi linear berganda. Hasil 

penelitian menunjukkan bahwa secara parsial maupun simultan, pelatihan dan 

pengembangan karier berpengaruh signifikan terhadap prestasi kerja karyawan. 

Implikasi penelitian ini adalah pentingnya RSKD Dadi Provinsi Sulawesi Selatan 

untuk memperbaiki dan merancang program pelatihan yang lebih relevan dan rutin, 

serta menyusun program pengembangan karier yang terstruktur dengan jelas agar 

dapat meningkatkan motivasi dan prestasi kerja karyawan. Rumah sakit juga 

disarankan untuk memperbaiki transparansi dalam penilaian prestasi kerja dan 

memberikan peluang promosi yang merata untuk menjaga kepuasan dan capaian 

prestasi kerja karyawan. 

 

Kata Kunci: Pelatihan, Pengembangan Karier, Prestasi Kerja 
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ABSTRACT 

STRATEGIES FOR IMPROVING EMPLOYEE PERFORMANCE AT 

REGIONAL SPECIALISED HOSPITALS THROUGH TRAINING AND 

CAREER DEVELOPMENT 

 

 

Job performance plays a crucial role in the development of company strategies. 

Many factors contribute to the decline in employee job performance at the RSKD 

Dadi Regional Hospital in South Sulawesi Province, such as labor relations 

management, performance management, recruitment, training, career 

development, and others. However, the factors that have the most significant impact 

on employee job performance are training and career development. This study aims 

to examine the effect of training, career development, and both factors 

simultaneously on employee job performance at the RSKD Dadi Regional Hospital 

in South Sulawesi Province. This study employs an associative method with multiple 

linear regression analysis. The results show that both partially and simultaneously, 

training and career development have a significant effect on employee job 

performance. The implications of this study suggest that it is crucial for the RSKD 

Dadi Regional Hospital in South Sulawesi Province to improve and design more 

relevant and routine training programs, as well as develop a clearly structured 

career development program to enhance employee motivation and job 

performance. The hospital is also recommended to improve transparency in job 

performance evaluations and provide equal promotion opportunities to maintain 

employee satisfaction and performance achievements. 

 

Keywords: Training, Career Development, Job Achievement 
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