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ABSTRACT

THE INFLUENCE OF SITUATIONAL LEADERSHIP STYLE, WORK
DISCIPLINE, AND WORK MOTIVATION ON EMPLOYEE
PERFORMANCE BUMI AKI GROUP

The purpose of this research is to determine the influence of situational leadership
style, work discipline, and work motivation on the performance of Bumi Aki Group
employees. This research uses a quantitative approach by collecting data through
survey methods. The population in this study are permanent employees who have
worked at Bumi Aki Group in Bogor and surrounding areas for more than 1 year.
Sampling used simple random sampling method with a total of 191 respondents
using linear regression analysis method. The results of this research show that: (1)
Situational Leadership Style has a positive effect on employee performance with a
teount > tiable (1.975>1.973) and sig value < 0.05 (0.05 < 0.05), (2) Work Discipline
has a positive effect on the performance of Bumi Aki Group employees with a tcount
> tuable (8.594> 1.973) and sig value <0.05 (0.00 <0.05), (3) Work Motivation
influences the performance of Bumi Aki Group employees with a teount > tiable Value
(3. influences 339> 1.973) and sig value <0.05 (0.001 <0.05) and (4) Situational
Leadership Style, Work Discipline, and Work Motivation simultaneously or
together on the performance of Bumi Aki Group employees with a value of Feount >
Fravle (75. 552> 2.653) and sig value <0.05 (0.000 <0.05) and the results of the
coefficient of determination analysis were obtained at 54.1%, which means that the
contribution of situational leadership style variables, work discipline, and work
motivation to employee the performance of Bumi Aki Group amounted to 54.1%,
while the rest was influenced by other factors outside research.

Keywords: Employee Performance, Situational Leadership Style, Work
Discipline, Work Motivation,.
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